IVCF Philippines

Ministry Priorities
School Year 2010-2011

RBM Plans for Flagship Programs for Student Ministry

· Continue Implementation on its 3rd year

· Improve Quarterly Monitoring and Report

Campus Ministry

· Strengthen our high school ministry 

· Conduct ongoing campus chapter curriculum and discipleship program review 

Integration of Student and Graduate Ministries

· Implement intentional mentoring program of student leaders by IVCF alumni, 
· Establish partnership and good working relationship with Inter-Varsity Graduates Council

Strategic Partnership

· Form more strategic partnership with local churches, other Christian organizations, educational institutions, and business corporations.

· Support the IFES 2020 living stones vision

Nurturing the Movement
· Staff Recruitment & Development

· Leadership Development & Transition

· Strengthen our Regional Units

· Improve Communications, Promotions, and Donor Care 

· Establish better Documentation & Recording System

